
 
 

Regional Council Chairs and Vice Chairs Leadership Forum 
 October 3, 2012 

9:00 am to 2:30 pm 
 

AGENDA 
 
 
9:00-9:10 Welcome         Steve Lynn 
 
9:10-10:30 Continued Discussion on Sustainability Model and SFY14 Allocations Steve Lynn 

Carry Forward Analysis 
Continued Discussion on Discretionary Funding—table disucssions 

 
 
10:30-10:45         Break 
 
10:45-11:45         First Things First Evaluation Implementation Plan SFY13-17  Steve Lynn and Rhian  

Evans Allvin 

 High level overview of implementation plan 

 What this means for the regional councils and tribes—table discussions  
 

11:45-12:45         Lunch discussion—Topics raised by Chairs and Vice Chairs  Steve Lynn and Rhian  
Evans Allvin 
 

 Continued discussion on Quality First (address questions raised from the August leadership 
forum) 

 2013 Legislative Session—how can regional councils engage in policy advocacy in a 
coordinated way? 

 Public and Private Partnerships 
 
 
12:45-2:30           SFY14 Funding Plans       Michelle Katona 

 
                                Setting regional benchmarks      Karen Woodhouse and  

Michelle Katona 

 Review timeline and planning process 

 Present matrix of data available or not available at regional level 

 Table discussions 
 


